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New Time Schedule TM2
Release In 8.2.08

Start End
> 1/1/2019 > Feature 2/28/2021
complete Approved
31/5/2020 Acceptance test Release 8.2.08
» RTM
2018 019 > Scooter Phase starts >Tuk Tuk Phase starts > Wagon R Phase start2020 >Prius Phase starts 2021 2/17/2021

o
estcases from Kalmar rea
Today Y |
Analysis 10/1/2018 - 2/28/2019
Utveckling 2/1/2019 -11/4/2020
Acceptans Test 9/1/2020 - 30/9/2020
cl 4/1/2020 - 30/9/2020
Documenta TR YAV AV
e-learning 2/17/2021

Release stabilization | ‘ 11/4/2020,- 2020

R&D Packaging fn rglease
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TM2 utvecklingsprojekt

» Tidplan: 2019-01-01 - 2020-12-31 = Design/utveckling: planeras klart 2020-05-31
= Region Kalmar: acceptanskontrollor = Acceptanstest: planeras klart 2020-09-30
= Ovriga kunder deltar i = Justering/rattning: planeras klart 2020-12-31

projektstodsgrupper (rollbaserade

grupper) och referensgrupp = |everans planeras till Cosmic Release

8.2.08 (mitten februari 2021)
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Status-plan

= Anvandningstester (enkla/Gvergripande * Framtagandet av
koncept), utforda online i sbm anvandarscenarier/testscenarier startar
rollbaserade moten nu (Kalmar) - ska anvandas vid

acceptanstest. Ska tacka olika
behov/olika typer av verksamhet/olika
storlek pa sjukhus etc

= Anvandartester utforda pa plats:
- Capio: oktober
- Region Osterg6tland: oktober
- Region Kalmar: november = Avstdmning kommer att ske med 6vriga

= Anvandartester, planeras: kunder.

- Karlstad preliminart slutet av februari
- Ovriga kunder....ska planeras
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Lite mer konkret vad som hander just nu:

- Gar over fran enstycks-funktioner till fléden (Cambio)

- Mer designarbete nu (Cambio)

- Mallstrukturer skapas for olika grundstenar, t ex op-anmalan (Cambio)
- Testmiljo fran Cambio tillganglig i slutet av mars

- Region Kalmar ska inféra TM2 forst av alla ©

- Provpatienter skapas som ska testas

- Parallella projekt i Region Kalmar redan nu infor driftsattning:
1. Hur avvecklas Optimera?

2. Integration PDMS

3. Hur ska inforandet gar till?

4. Skapar mallar infor utbildning
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EO1.1
EO1.2
EO1.3
E01.4
EO01.5
E02.1
E02.2
E02.3
E03.1
E03.2
E04.1
E04.2
E05.1
EO05.2
E05.3
E06.2
EO07.1
EO07.3
E11.1
E11.2
E11.3
E11.4
El4

E15.2
E17.1
E20

E21

E22

E23

Decide and prepare elective case

Read and update Procedure case details
See and handle related Activities

See and handle Patient details
Communicate with colleagues regarding the case
Create booking incl all requested resources
Reschedule and Cancel

Communicate operation date (time)
Operation List

Graphic schedule

Plan theatre day program

Plan tomorrows program

Monitor status and manage program
Handle Emergency cases

Manage Anaesthetic interventions

Perform and document preop activities (at the ward/reception)
Create anaesthetic assessment

Prepare for anesthetic day of anesthetic
Register details about op

Register details about anaesthetic

Register waypoints

Documentation for further care

Settings and Selections

Scan barcode to Procedure

Follow up the daily work

Surgery capacity

Resource administration

Rules

Templates and components

inProgress CNotstarted
InProgress n/a

n/a n/a InProgress _

n/a n/a InProgress n/a

InProgress

=]
=
QD

n/a
n/a InProgress

InProgress n/a

n/a InProgress _

n/a n/a InProgress _
_ InProgress n/a

n/a InProgress n/a n/a

n/a n/a InProgress n/a

n/a InProgress _ n/a

n/a n/a _ n/a

n/a n/a InProgress n/a

n/a InProgress _

n/a InProgress _

n/a n/a InProgress n/a

n/a InProgress n/a

n/a n/a n/a

n/a n/a _ n/a

Notstned
n/a _ InProgress n/a




Olika ytor fér respektive omrade

. Operaiione[\
”"Dashboard” (arendedversikt) > Opjourna
' An: Steig-bedﬁmning
o An-journal

= 19 930311-23 : . :
= o 38 e B8EE Clear search © +  Planering/patientadmin
« Att-gdra
Case IDx: 123456 Contact Prigrity Date .
Foramonotomy Beatrice Hammond Electiv. 3 months 2019-12-28 (.;)
7 (P @ Y ' ' & “Mini-
Hrg:w%s'rm‘hoﬂ n:;u}u Muest!r\lc.-u‘:sesfmt PI::Jnng P‘t;:'; Surgery Qp ﬁ ]JO.TiE-ﬂTEVBI"SI.kT"
sreated Tme confirmed Diong
&
Surgery registration [ Todo &
‘_
&
.‘_
Anaestetic <
(
Patient administration L. . . .
Mlnl-patlen_’_tovermkt__
«  Félls fram for att

visa ytterligare

Post-0p patientinformation
fran olika delar av
COSMIC

EZ23 Iemplates and components n)?i nErogress n/a




Tillsammans
for ett friskare

tryggare och

rikare liv




